THREE RIVERS COLLEGE

CAMPUS BUILDINGS

Education & general (E&G) buildings 7 Grounds

E&G building SQ. FT. 200,000 Tunnels

Auxiliary (AUX) buildings 8 Roads paved

AUX building SQ. FT. 18,000 Sidewalks
Buildings leased from 1 Paved parking lots
Leased from building SQ. FT. 20,000 Gravel parking lots
Student housing/bed space 184 Farm acreage
Percent of bed space utilization 90% Other specialty land

Maintainable campus SQ. FT.

218,000

0

1.5625 miles
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8.0 acres
0.2 acres
108 acres
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State Appropriated Capital Improvements Funding
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State Funding - Vetoed/Withheld Funds

The state has appropriated $10.6 million in capital improvements
funding to Three Rivers College over the last decade, but nearly
$6 million, or approximately 56%, has been vetoed.
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Central Plant/Power Plant

$599,460 $432,793

Electric Poplar Bluff

Municipal Utilities
Natural gas Spire
Water Poplar Bluff

Municipal Utilities
Phone AT&T
Internet MOREnet
Total Institutional Facility Debt/Bonds
E&G Buildings 17,830,000
AUX Buildings 3,725,000

Campus Physical Address:

Year institution was founded:

Sikeston
Kennett
Dexter
Museums & Art Galleries
Tinnin Art Gallery

Physical Asset Reinvestment
(M&R) for E&G Purposes
Total deferred maintenance for E&G
Buildings $119,000

No Central Plant
Utility Distribution (Ft.)

Chilled water NA
Domestic water NA
Steam/Hot water NA
Electrical NA

Partners Providing 4-year Degree
Hannibal-LaGrange University (2004)
Central Methodist University (2008)
Southeast Missouri State University (1996)

2080 Three Rivers Blvd.,
Poplar Bluff, MO, 63901

1966

Date last campus master plan was completed: 2018
Date last deferred maintenance audit was completed: NA

Total campus size:

80 acres
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Three Rivers College

Three Rivers College

The main campus of Three Rivers College is located in
Poplar Bluff. The college’s service area includes portions
of 17 southeast Missouri counties and includes the
communities of West Plains, Cape Girardeau, Dexter,
Sikeston, New Madrid, Malden, Kennett, and Hayti. In
addition to the main campus, Three Rivers operates
centers in Dexter, Kennett, Piedmont, Sikeston, and
Cape Girardeau. Approximately 3,500 students attend
classes at Three Rivers.

Capital Improvement & Facilities History

Since fiscal year 1999, Three Rivers has been
appropriated renovation funding three times. However,

in fiscal year 2015, the entire $5.7 million appropriated
for a renovation and construction to the Eastern Campus
was vetoed. In fiscal year 2019, $250,000 of a $3 million
appropriation for a renovation and expansion of the Crisp
Technology Center was vetoed. The college received

the entire Board of Public Buildings bond appropriation

in 2016. This $1.9 million was used to fund multiple
deferred maintenance projects at various buildings.

Facility Challenges

Three Rivers’ campus consists of seven Education &
General Buildings and eight Auxiliary Buildings with over
218,000 gross square feet (GSF). However, over 50
percent of the E&G Buildings on the main campus have
not had a major renovation in over 15 years.

Currently, the campus has over $20 million in facilities
needs including over $119,000 in deferred maintenance.
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Capital Priorities

Three Rivers College has identified the following as the college’s top three capital priorities for the
future. The total state request for these projects is approximately $8 million.

1. Westover Entrance & Exterior Renovation

The Westover Building was built in

1978 and was the first structure on

the Three Rivers campus. The interior

of the building has been continuously

renovated, as it is the hub of

administration, faculty offices, and student services.

Currently, the main priority for Three Rivers is an exterior renovation of the
Westover Building. The exterior is in need of an update to better fit into the
character of the new and renovated buildings it faces to the north. Many of
the fixtures and design elements are original to the building, which are older
than can be found anywhere else on campus.

Many windows leak, causing water damage, and are energy deficient. This renovation will increase energy
efficiency and save Three Rivers in long-term operational costs. Exterior siding contains asbestos panels;
and the western entrance to the student welcome center has no protection from the elements. The roof is
beginning to fail and needs remediation to preserve the integrity of the building and prevent future exorbitant
expenditures.

2. Bess Activity Center

The athletic department is vacating the b_—E =
gymnasium portion of the Bess Activity , 4 = s j e
Center, which will free up this area for Qﬂ;jb —~ = ad

other functional purposes. Space for £ ot @O ? |“""
large meetings, banquets, seminars, 5 ‘ o |
and/or conferences will allow student organizations the space they need e | a
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to effectively engage students in campus activities, improving student , | % el
satisfaction and opportunities at Three Rivers. 3
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The transformation of the space into a student recreation center will entail WI | = | o
creating flexibly-sized banquet rooms in the existing gymnasium and L

creating a full food service operation. A multipurpose space could still be

used for athletic recreation and other activities. These uses will mesh well with the recent renovation of the
student center areas in the back of the building, which include the fitness center and college store, and will
better meet the college’s current and future needs.
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3. Campuswide Deferred Maintenance

Due to lacking funds, a number of

needed maintenance projects have

been deferred throughout campus.

A number of the college’s buildings

have failing roofs that are at the end

of their useful life. Despite short-term remedies, several roofs continue to
leak, causing interior water damage to classrooms and offices. Parking lots
throughout campus have failing asphalt that continues to crumble despite
sealing.

In front of the new Libla Family Sports Complex is a creek which runs south
along the entire length of the Three Rivers campus. The creek presents

a number of drainage issues and is costly to maintain from overgrowth.
Replacing a section of the creek with culverts will allow better flood protection
and water management for the campus, with much less required maintenance
and long-term costs.

Numerous small projects remain to remediate specific issues of deferred
maintenance. Addressing these issues becomes increasingly costly as
they are deferred. Addressing them in the near future will save significant
resources for Three Rivers in the long term.

Click here for campus map.
Click here for Google view.

Three Rivers College
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https://trcc.edu/about/campusmap.php
https://www.google.com/maps/place/Three+Rivers+College/@36.7762819,-90.4257496,554a,35y,270h,39.29t/data=!3m1!1e3!4m5!3m4!1s0x87d7b00b50192999:0x8cb23d0e3fe205f2!8m2!3d36.7764609!4d-90.4307836

