Certified School Strategic Initiative (CSSI)

[image: image1.png]



APPLICATION

for

PARTICIPATION IN PILOT PROJECT
Submitted By:


(Name of School)

CONTACT INFORMATION

Department of Higher Education

P.O. Box 1469
Jefferson City, Missouri 65102
Telephone: (573) 75-2361

Facsimile: (573) 751-6635

Web Site: https://dhe.mo.gov/initiatives/certified_school_strategic_initiative.php
E-mail Contact: Laura.Vedenhaupt@dhe.mo.gov
Schools may complete the application in MS Word or use the Excel version.

APPLICATION FOR CSSI PILOT PROJECT
Purpose

The primary purposes of the Certified School Strategic Initiative (CSSI) are to serve as an additional information resource regarding program outcomes at schools certified to operate by the Department of Higher Education and to highlight laudable instructional program performance at those schools.
Background

The Coordinating Board for Higher Education’s coordinated plan, Preparing Missourians to Succeed: A Blueprint for Higher Education, includes five broad goals designed to address the state’s higher education needs. Department staff were tasked with identifying initiatives in each functional area that would contribute to the success of the coordinated plan. In consultation with the Proprietary School Advisory Committee (PSAC), MDHE staff determined Missouri’s certified schools may have the most visibility within the strategic plan under Goal 3: Quality – Missouri will produce graduates with high-quality postsecondary degrees and certificates that are valuable and relevant to individuals, employers, communities and the state.
Certified schools offering the following programs are invited to participate (participation is voluntary):

· Certified Nurse Assistant (CNA)

· Practical Nurse (LPN)

· Information Technology (leading to certification(s), e.g., CCNA, Security+, etc.)

As this is a pilot project, we encourage all schools with the above programs to complete the application even if the data do not appear to qualify the program(s) for recognition.  Your participation will assist the CSSI Steering Committee in evaluating the success of the pilot in meeting the stated objectives and to allow for the adjustment of any process and/or evaluation instrument.  If the results of the pilot deem the strategic initiative to be workable, full implementation would proceed in 2020.

Schools that do not currently offer one of the three programs in the pilot project are encouraged to review the criteria and provide feedback to the MDHE on how programs offered at your institution might be evaluated should the project move forward.
Submission Procedures

The application consists of three sections with instructions for completion at the beginning of each section. Please submit one completed application for each program the school seeks to include in the pilot project to Dr. Laura Vedenhaupt via email (Laura.Vedenhaupt@dhe.mo.gov) no later than 5:00 pm on Tuesday, April 30, 2019.

Review Procedures

Review of the application(s) will be conducted by MDHE staff and participating representatives from the certified school community.  Schools will be asked to provide documentation to assist in verification of data for a small sample of the cohort(s). 
Timeline for Schools Applying

for Participation in CSSI Pilot Project
SUBMISSION OF APPLICATION

APPLICATION REVIEW
DECISION ON APPLICATION 

PILOT EVALUATION AND NEXT STEPS
Submit the application with all sections completed no later than April 30, 2019.
Complete a separate application for each program to be considered.

MDHE Staff and the CSSI Steering Committee will evaluate the applications and select samples for verification.
Participating schools will be provided feedback on the application on or about June 30, 2019.  The results of the pilot project will not be publicized on the MDHE Initiatives web page.

Feedback from schools will be used to evaluate the success of the pilot and to make recommendations for revisions should the project receive support for implementation.
Should the project be implemented for 2020, the CSSI Steering Committee, with input from the certified school community and MDHE staff, will identify program(s) and criteria for inclusion.
PARTICIPATION CRITERIA - Institutions
The Steering Committee and MDHE staff agreed with the following institutional criteria for participation:

· Certified to operate by the MDHE

· Completed at least one full recertification cycle with the MDHE

· Program has been established for at least three years without substantive changes

· Have no formal grievance within the last five years prior to application that the MDHE has officially determined constituted a violation of certification standards

· Have no findings from the school’s most recent MDHE site visit that have not been satisfactorily resolved within sixty (60) days of formal notification

· If accredited, neither the school nor the program are under show cause

· If Title IV eligible, the school is not under Heightened Cash Management 2

PARTICIPATION CRITERIA - Programs

The Steering Committee discussed and approved the following criteria for program eligibility:

· The program must have been established for at least three years;

· The program must have at least an 80% graduation rate during the previous calendar year

· The program must have at least 15 graduates during the previous calendar year

· The program must have at least an 80% student satisfaction rate based on student surveys

· The program must have at least an 75% employer satisfaction rate based on employer surveys

NOTE: Schools with small numbers of students may combine two or more cohorts to meet the minimum threshold of 15 graduates.
Schools submitting a program for CSSI recognition must administer student surveys at or near program completion that include the following two Yes/No questions.  When submitting the application, identify the total number of students responding to the survey from each cohort in Column G.
· Knowing what you know now, do you believe the program is adequately preparing you for a career in this field?

· Knowing what you know now, would you recommend this program to a friend or family member interested in this field?

Schools submitting a program for CSSI recognition must administer employer surveys that include the following two Yes/No questions regarding the performance of program graduates (schools are encouraged but not required to include a section for employer comments):

· Does the employee have the necessary skill sets to succeed in this position?

· Would you hire other graduates from this program?

The Steering Committee considered that schools have their own survey/feedback mechanisms for students, and it may not be possible to incorporate the required questions in time for the pilot. Therefore, if necessary, the committee approved that schools may use their current surveys and identify the question(s) on those surveys that provide substantially similar information.

ELIGIBLE PROGRAMS

2019 Pilot Project

The CSSI Steering Committee selected the following three program areas for the pilot project.  Any MDHE-approved program delivery methodology (i.e., residential, online, or blended) would be accepted for participation provided all other program and institutional criteria are met.

· Licensed Practical Nurse (LPN)

· Both degree and non-degree graduates must take the same exam (NCLEX-PN)

· Participating schools must be accredited or have approved programmatic accreditation 

· Participating schools must be approved to offer pre-licensure programs by the Missouri Board of Nursing
· Of program graduates who took the NCLEX-PN, at least 90% must have passed the exam after graduation (graduates need not pass the first attempt).

· Of program graduates, at least 80% must be employed as an LPN or in a related field requiring substantially similar skill sets.

· Certified Nurse Assistant (CNA)

· Participating schools must be approved as a training agency by the Department of Health and Senior Services

· https://health.mo.gov/safety/cnaregistry/
· Of program graduates who took the CNA exam, at least 90% must have passed the exam (graduates need not pass the first attempt).

· Of program graduates, at least 80% must be employed as a CNA or in a related field requiring substantially similar skill sets.

· Information Technology (intended to prepare students for industry certifications)

· Students sit for the national vendor certification exam as part of the program or are encouraged to seek national certification after program completion.
· Of program graduates, at least 75% must have taken a related third party vendor certification exam.
· Of program graduates who took a third party vendor certification exam, at least 90% must have passed the exam (graduates need not pass the first attempt).
· Of program graduates, at least 80% must be employed in an information technology field or in a related field requiring substantially similar skill sets.

SECTION I

( INSTITUTION INFORMATION (
The Steering Committee and MDHE staff agreed with the following institutional criteria for participation:

· Certified to operate by the MDHE

· Completed at least one full recertification cycle with the MDHE

· Program has been established for at least three years without substantive changes

· Have no formal grievance within the last five years prior to application that the MDHE has officially determined constituted a violation of certification standards

· Have no findings from the school’s most recent MDHE site visit that have not been satisfactorily resolved within sixty (60) days of formal notification

· If accredited, neither the school nor the program are under show cause

· If Title IV eligible, the school is not under Heightened Cash Management 2

Provide the requested information in the table below:

	Institution Name
	 

	DHE Code
	 

	Campus Location (City)
	 

	Campus Contact
	 

	Campus Contact Email
	

	Program Name
	 

	Program Approval Date
	 

	Outcome Award
	 

	Total Tuition
(Tuition should be advertised price and not discounted for qualifying students)
	 


EXAMPLE:

	Institution Name
	XYZ Academy

	DHE Code
	0999-00

	Campus Location (City)
	Jefferson City

	Campus Contact
	Laura Vedenhaupt

	Campus Contact Email
	laura.vedenhaupt@dhe.mo.gov

	Program Name
	Security+

	Program Approval Date
	12/4/2012

	Outcome Award
	Certificate

	Total Tuition
	$2,475.00


SECTION II

( COHORT ID (
This section requires the school to identify the start date and graduation date of each cohort to graduate during the reporting year (calendar year 2018).  The school should use a distinct cohort ID for each.
If a student originally enrolls in one cohort, which is scheduled to graduate during the reporting period, but the student is shifted to a later cohort that graduates in 2019 or later, that student should NOT be counted.  For example, a student enrolls in a program that starts May 1, 2018 and expects to graduate October 31, 2018.  The student withdraws and later re-enrolls and joins a cohort starting August 1, 2018 with a graduation date of January 31, 2019.  The student would not be counted in this pilot project.
Provide the requested information in the table below:

	Cohort ID
	Start Date
	Graduation Date

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


EXAMPLE:

	Cohort ID
	Start Date
	Graduation Date

	C-1-2018
	9/17/2017
	1/31/2018

	C-2-2018
	12/1/2017
	5/30/218

	C-3-2018
	3/5/2018
	9/28/2018

	C-4-2018
	6/4/2018
	12/31/2018


SECTION III

( COHORT DATA (
In Column A, enter each cohort by the distinct Cohort ID selected by the school.
In Column B, enter the total unduplicated headcount of students who enrolled in each cohort.
“Enrolled” in this context means the student attended at least one day of instruction.  Students who subsequently cancel, withdraw, or are dismissed from their program are still counted as enrolled in the cohort UNLESS the student is shifted to a later cohort to complete their program.  In such situations, the student should only be counted as enrolled in the later cohort.

In Column C, enter the total number of students who graduated from each cohort.

In Column D, enter the total number of graduates from Column C who sat for licensure or certification after graduation.

In Column E, enter the total number of graduates from Column D who passed the licensure or certification exam.

Graduates need not have passed on the first attempt.  If a student graduated in 2018 but did not pass the exam until 2019, the school may include that graduate in the totals.

In Column F, enter the total number of graduates from Column C who have been placed in a training related job.
For the CSSI pilot, further education, joining the military, unavailability for employment, or employment status unknown are considered “not employed in a training related field” and therefore the school may NOT count the graduate as placed.

For cohorts graduating near the end of the calendar year, schools should exclude students for whom placement verifications or employer evaluations are incomplete.
In Column G, enter the total number of students responding to the survey at or near program completion for each cohort.

In Column H, enter the total number of “Yes” responses from CSSI Question 1 of the Student Survey for each cohort.

Only “Yes” or other affirmative responses may be included.

In Column I, enter the total number of “Yes” responses from CSSI Question 2 of the Student Survey for each cohort.

Only “Yes” or other affirmative responses may be included.

In Column J, enter the total number of “Yes” responses from CSSI Question 1 of the Employer Survey for each cohort.

Only “Yes” or other affirmative responses may be included.

In Column K, enter the total number of “Yes” responses from CSSI Question 2 of the Employer Survey for each cohort.

Only “Yes” or other affirmative responses may be included.

	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	(H)
	(I)
	(J)
	(K)

	Cohort ID
	Unduplicated Headcount of Students Enrolled
	Number of Students Graduated
	Number of Graduates Taking Exam
	Number of Graduates Passing Exam (2018-Present)
	Number of Graduates Placed
	# of Students Responding to Survey
	Student Survey Q1
	Student Survey Q2
	Employer Survey Q1
	Employer Survey Q2

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


EXAMPLE:

	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	(H)
	(I)
	(J)
	(K)

	Cohort ID
	Unduplicated Headcount of Students Enrolled
	Number of Students Graduated
	Number of Graduates Taking Exam
	Number of Graduates Passing Exam (2018-Present)
	Number of Graduates Placed
	# of Students Responding to Survey
	Student Survey Q1
	Student Survey Q2
	Employer Survey Q1
	Employer Survey Q2

	C-1-2018
	9
	8
	6
	4
	6
	8
	7
	6
	6
	6

	C-2-2018
	12
	10
	9
	7
	9
	10
	10
	10
	8
	9

	C-3-2018
	17
	13
	11
	10
	13
	13
	11
	10
	13
	13

	C-4-2018
	15
	12
	9
	7
	6
	12
	13
	13
	6
	6

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 

	Totals
	53
	43
	35
	28
	34
	43
	41
	39
	33
	34

	
	
	81%
	81%
	80%
	79%
	
	93%
	99%

	
	
	
	
	
	
	
	% of all student respondents
	% of graduates placed


For schools using the Excel version of the application, the workbook will automatically calculate the percentages and transfer all data into a Cover Sheet that summarizes all program information.

EXAMPLE:
	I. Institution and Program Data

	Institution Name
	XYZ Academy

	DHE Code
	0999-00

	Campus Location
	Jefferson City

	Campus Contact Name
	Laura Vedenhaupt

	Contact Email
	Security+

	Program Name
	12/4/2012

	Program Approval Date
	Certificate

	Reporting Period
	1/1/2018
	12/31/2018

	Tuition
	$2,475.00

	II. Graduation Data

	Headcount enrollment in program cohort(s) during reporting period?
	53

	Program graduates during the reporting period
	43

	Graduation Rate
	81%

	III. Student Satisfaction
	% of All Student Respondents

	Prepared for career / Would recommend
	93%

	IV. Employer Satisfaction
	% of Graduates Placed

	Employee has skill sets / Would hire other program graduates
	99%

	V. Licensure/Certification Exam

	Graduates taking the third party vendor examination
	35
	81%

	VI. Exam Pass Rate

	Graduates passing the exam (need not pass first attempt)
	28
	80%

	VII. Placement Rate

	Graduates employed in the field
	34
	79%
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