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The Best Education System at 

Crossroads 
 

 When two giants are breathing down our necks, 

we cannot compete on the low end.  We simply 

do not have the numbers. 

 Our continued prosperity depends on moving 

majority to high skill, high value added workers. 

 We are the best in producing the highest value 

workers. But they cannot be the majority. 

 Are we good at the next level? 

 

 



The Original Sin of Academics 

 

We Teach Questioning as a Virtue 

 

except 

 

We loathe questioning what we do 

 

We may have the best fuel--inertia 



Context for Innovation: Systemic 

Disadvantages--Internal 

Huge investment in infrastructure  

 --Forces certain way of doing business 

We play in a sandbox we have designed for ourselves 

 --Limits flexibility of thought 

Model based on the ‘Pyramid’ when a ‘box’ is needed 

 --Leaves a lot of collateral damage 

Designed for 30%,  Applicable to the rest of 70%? 

 --Low success rates may be the result….. 

Problem of Scaling 

 --Many successful pilots, few scaled…. 

 



Recipe for All Seasons 

 The Pastoral Era 

 

 36-42 Hrs Gen ED 

 

 12-18 Hrs Major 

 

 8-12 Hrs Elective 

 

 The Space Age 

 

 

 



The Curriculum—A Paradigm of 

Stability 

 Very little has changed over the last 200 years 

 But we know 

◦ 70+% graduates work outside their major 

◦ Graduates are likely to change careers 5+ times 

◦ Employers focus on competencies/skill sets 

 Yet our focus is still discipline based 

 



Efficiency Gains in Higher 

Education Has Been Negligible 

 Moore’s Law certainly does not apply to higher 
education 

 Cost of transmitting information and 
knowledge is falling 50% every 18 months 

 Even Surgeons have found ways to become 
more productive---Door is open for efficient 
provider 

 



Context for Innovation: Systemic 

Disadvantages--External 
 Signs of Market Failure 

◦ You spend 16-20 years preparing and we will 

pick 

◦ Majority of the risk on the student 

◦ Risk avoidance—many high paying but not 

well known prospects may not compare well 

to low paying but well known prospects. 

• We have to change how we bring 

people into the workforce 

 



Context for Innovation: Systemic 

Disadvantages--External 
 Quality of Information—Job Prospects 

   Students cannot prepare for what is not 

known 

 

 Quality of Information—Core Needs 

   No commonly agreed standards or 

competencies or skill sets.  Example--

‘communication’ skills 

 



 



 



Have We Learned from a Million 

Rejections? 

 They all know about the benefits of a 
baccalaureate 

 Yet, transfer rate is very low.  Millions have 
knowingly rejected what has been offered 

 We have to ask the questions. 



Lessons from the Pony Express 

 

Response to Telegraph--Buy faster horses 

 

When that did not work--Hire better riders 

 

A fundamental re-examination of the business was 
what was needed 

 

CBHE must create the structures and  
environments which will set the stage for 
transformative innovation. 

 

 


