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Strategy Map 



S1-1: Advance St. Louis' competitive environment for each 

cluster by working with the Leadership Forums and others 

to address factors such as workforce alignment, 

marketing and public relations, public policy and 

infrastructure development 

S1-2:  Accelerate business attraction, expansion and 

creation in each sector through meaningful relationships 

and deep insights gained from our cluster focus and the 

strategic fit our clients will experience in St. Louis 

S1-3:  Research and develop "what's next" in emerging 

areas of strength in the regional economy 

S1:  Win on today’s regional strengths … 



Target Sectors 

Health Economy Forum 
Steve Lipstein & Tony Tersigni 

• Virtual demo-day for startups 

• Policy forum with St. Louis 
Missouri Hospital Council 

 

Biosciences 
John McDonnell & Donn Rubin 

• Messaging / branding / toolkit 

• FDI initiative re: Israel 

Logistics Forum 
Dennis Wilmsmeyer & Pablo Gonzalez 

• Freight District 

• Marketing campaign launch 

 

 

Financial Forum 
Jim Weddle & Steve Maritz 

• SixThirty partnership 

• Finovate 

 

 Global Client Solutions Team    

Jim Alexander – Vice President 

Lori Becklenberg – Advisory Services 

Louis Copilevitz – Logistics / Mfg. 

Kim Plank – Health Economy / Biosciences 

Len Reynolds – Financial Services 

 



1. Top three trends with greatest impact – Customer 

Demand, Regulatory Environment, Cybersecurity 

2. Security Management Specialist (Cybersecurity) one of 

most difficult  positions to recruit 

3. Compliance Officer (Regulatory Environment) critical 

occupation that hits the “trifecta” 

• Critical need 

• Moderately difficult to recruit 

• Likely to recruit from outside the region 

SURVEY RESULTS  
Key Takeaways / Warnings 

PAGE 5 



Strategy Map 



Our aspiration is for St. Louis to be one of 

the Top 10 U.S. regions in prosperity 

Regional Indicator 
Current 

Rank 

Recent 

Trend  
To reach Top 10 by 2025 

Educational Attainment 

% Adult Population with College 

Degree 

 
14  

Additional 75,000 adults total 

or an additional 6,000 BA 

degrees per year 

Average Annual Population Growth 19 ● 
Add 27,800 new residents per 

year to achieve a 1.3% annual 

growth rate 

Net Migration as share of 

Population 19 ● 
Positive net migration of about 

13,000 to 14,000 persons per 

year 

Data Sources: Census, BEA, BLS 

Forecast Sources: Woods & Poole  
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 May 2, 2013 

THE REGIONAL CASE FOR 
COLLEGE ATTAINMENT 



Simply put, 

No accomplishment will  
be more important to our  

future economic vitality. 



Firms making location decisions use the 

percent of population with college degrees 

to gauge workforce quality 



Higher levels of college attainment equals 

greater earnings. 



One percentage point increase in BA+ 

degrees equals an additional $856 in income 

for every man, woman and child in the region. 



Do the math. That totals an additional  

$2.4 billion for the region as a whole. 



When the percentage of BA+ degrees 

goes up, all educational attainment levels 

increase. 

Dropouts Advanced 

Degrees 

Shifting the Distribution 



December 17, 2013 

CHANGING THE 
TRAJECTORY 

St. Louis Is Headed to the Top Ten 



Here’s what 

we know 

about  

five key 

groups 

Traditional Students 

Mobile Graduates 

Working Adults 

Unemployed Adults 

Veterans 

1 

5 

2 

3 

4 



 

Working Adults Juggling 

School, Career, and Family 

 
• Economic churn and longer paths to 

graduation fueled a 54% increase in 

college-going by adults between 2006 

and 2011 

 

• Growth in adults enrolling fulltime was 

higher in two-year (70%) than in four-year 

(14%) schools  

 

• The percentage of adults in two-year 

programs who had either graduated, 

transferred, or were still in school after 

three years (33%) was roughly half that of 

students who enrolled right out of high 

school (63%) 

Working Adults 2 



 

 

 
• Only 10% of adults finished two-year 

degrees in three years – compared to 

16% for all students 

 

• Of adults transferring from two- into four-

year schools, 34% finished Bachelor's 

degrees in four years and 42% graduated 

in six years – lower than for other age 

groups 

 

• Total Bachelor's degrees to full-time adult 

students increased 5% between 2006 and 

2011, while enrollments went up at ten 

times that rate 

Working Adults 2 
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Aligning Programs to Labor 
Market Need 



Program Development 

• Labor market data 

– EMSI 

– Burning Glass 

– MERIC data 

• State of the St. Louis 
Workforce 

• Advisory boards 

• Tech Scans/DACUMS 

• Faculty expertise 

• Grant opportunities 

• Regional Studies 







Program Delivery 

5-Year Program Review Cycle 
• Student learning outcomes 
• Changes in the field in the past 5 years 
• Challenges students/ program have faced 
• Program activity/ capacity 
• Graduation/completion  
• Issues to address in next 12-18 months and 

action steps 



Employer Partnership Programs 
Development and Delivery 

• Identification of need 

• Employer validation and sponsorship 

• Co-development and 

• Guaranteed connection to employer 

• Ongoing review and enhancement 

 

 



Program Evaluation 

• Labor market-relevant 
graduates 
– State of St. Louis Workforce 

survey 

– Graduate follow-up survey 

– Employer satisfaction survey 

– Employer feedback and input  

– Licensure pass rates 

– Annual partner meetings 

– UI Wage data 



Program Evaluation 

• The accountability environment for labor 
market value 

– Title IV Gainful Employment 

– Accreditation – Regional and programmatic 

– MDHE Expectations 

– Grant/Funder expectations 



STLCC.edu/STLworkforce 



Research Summary 
State of St. Louis Workforce 2013 

Outline 

• St. Louis Economy 

• Workforce 
Characteristics 

• Job Demand 

• Employer Survey 

• Completer Survey 



19.2%

10.9%

7.9%

3.5%

Less than a HS diploma

HS graduates, No college

Some College or Associate's 
degree

Bachelor's degree & Higher

Unemployment Rates by Educational Attainment
Population age 25 and Older

St. Louis Economy 

Metro Economy 

• Unemployed by 
Education 

2011 U.S. Department of Labor 



No HS 
diploma

10%

HS diploma
28%

Some 
College, No 

degree

23%

Associate's 
degree

8%

Bachelor's 
degree

19%

Graduate or 
Prof. degree

12%

St. Louis MSA Educational Attainment
Population age  25 and over

Workforce Characteristics 

Metro Workers 

• Education:  
– 31%  BS+  U.S. 29% 

– 8%  AS  U.S. 8% 

– 10%  No HS  U.S. 14% 

2011 American Community Survey, U.S. Census Bureau. 



Short to Moderate-Term Training Job Ads

Wholesale/Mfg Sales Representatives 3,896

Retail Salespersons 3,190

Customer Service Representatives 2,397

Secretaries And Admin. Assistants 1,479

Computer User Support Specialists 1,381

Long-Term Training to Associates Degree Job Ads

Registered Nurses 3,640

Retail Sales Supervisors 2,402

Heavy And Tractor-Trailer Truck Drivers 2,087

Managers, All Other 1,567

General And Operations Managers 1,401

Bachelor's Degree or Higher Job Ads

Applications Software Developers 4,961

Computer Systems Analysts 2,819

Sales Managers 2,003

Medical And Health Services Managers 1,971

Human Resources Specialists 1,539

Top Five Job Advertisements in the Past Year

Job Demand 

Current Demand 

• Sales 

• Information Tech 

• Healthcare 

• Managers  

June 2012-2013 Job Ads. Burning Glass Technologies. 



Description Certificates

Registered Nurse 4,037

Certified Public Accountant 2,107

Commercial Driver's License 1,391

First Aid CPR 1,265

Project Management Cert. ( E.G. PMP) 1,103

Series 7 Financial 642

Certified Nursing Assistant 636

Basic Cardiac Life Support Certification 506

Certified Information Systems 494

Nurse Practitioner 488

Top 10 Certificates in Greatest Demand

Job Demand 

Certificate Demand 

• Healthcare 

• Financial 

• IT Security  

June 2012-2013 Online Job Ads. Burning Glass Technologies. 



Job Demand 

Current Skills Demand 

• Communication 

• Sales 

• Analytical 

• Excel  

June 2012-2013 Online Job Ads. Burning Glass Technologies. 

Basic Skills Rank Specialized Skills Rank

Communication Skills 1 Sales 1

Organizational Skills 2 Accounting 2

Writing 3 Scheduling 3

Leadership 4 SQL 4

Customer Service 5 Repair 5

Problem Solving 6 Oracle 6

Microsoft Excel 7 Mathematics 7

Planning 8 Patient Care 8

Microsoft Office 9 Product Sale & Delivery 9

Management 10 Business Process 10



Occupations
Growth 

Openings

Short to Moderate-Term Training

Retail Salespersons 2,199

Home Health Aides 2,134

Combined Food Preparation/Serving Workers 2,133

Personal Care Aides 1,806

General Office Clerks 1,692

Long-Term Training to Associates Degree

Registered Nurses 4,289

Carpenters 2,047

Nursing Aides, Orderlies, and Attendants 1,166

Electricians 1,037

Hairstylists and Cosmetologists 958

Bachelor's Degree or Higher

Accountants and Auditors 1,018

Insurance Sales Agents 866

Applications Software Developers 767

Computer Systems Analysts 715

Human Resources & Training Specialists 643

Source: Occupational Projections 2010-2020, St. Louis WIA, MERIC

Blue Indicates also in Top 5 Current Demand Jobs

Jobs by 2020 with the Most Projected Growth Openings

Job Demand 

Future Demand 

•  Home Healthcare 

•  Construction 

•  Information Tech 

2020 Occupational Projections, St. Louis WIA, MERIC. 



Employer Survey 

Survey Background 

• Over 1,200 Employers 
Surveyed 

• Telephone Survey 

• In-Depth Interviews 

• Fifth Annual Series 



1.5%

2.9%

57.0%

32.6%

6.0%

0% 20% 40% 60% 80%

Decrease significantly

Decrease slightly

Remain the same

Increase slightly

Increase significantly

2013

2012

2011

Employer Survey 

Hiring Trends 

• Next 12 Months, 
Employment Plans: 
– Most Stay the Same 

– But More Plan to Increase 
than Decrease from Last 
Year‘s Survey  

 



50%

38%

37%

13%

13%

12%

12%

Economic Conditions

Shortage of workers with knowledge or skills

Government policies or regulations

Lack of child care access

Lack of transportation access

Shortage of available training programs

Lack of information

2013

2012

2011

Employer Survey 

Expansion Barriers 

• Barriers to Expanding 
Employment: 
– Economic Conditions Top but 

Trending Down 

– Shortage of Skilled Workers 
Trending Up, First time at 
Number Two.  

 



Employer Survey 

Hiring Decisions 

• New Grad./Latest Training  
VS.  5-10 Yrs. Experience 

• Experience Rules 

• However, Degrees Do 
Matter... 

  

“The completion of a 

degree is important… 

tends to reveal person is 

well-rounded, more 

mature, and can complete 

what they start.” 

Edward Jones 



24%

26%

29%

30%

35%

41%

44%

46%

50%

55%

56%

59%

Lack of willingness and ability to learn  

Lack of computer skills

Lack of basic math skills 

Inability to understand written and graphical 
info.

Lack of teamwork and collaboration 

Lack of technical skills specific to the job 

Lack of writing skills

Inability to think creatively*

Lack of general business or industry knowledge

Lack of critical thinking and problem-solving 

Poor work ethic 

Lack of communication or interpersonal skills 

2013

2012

2011

Employer Survey 

Applicant Shortcomings 

• Soft Skills Top List 
– Communication 

– Work Ethic 

– Critical Thinking 

* New question in 2013 so no trend information. 

  

“Attitude, willingness to learn 

and follow directions, and 

work ethic are most important 

traits…” 

TAGG Logistics 



Employer Survey 
• Reasons for Skills Shortages 

 



Summary: Employer Survey 

• Employers Still Cautious but More Plan Increases 
• Skilled Worker Shortage More Important as 

Economic Conditions Improve.  
• Jobs Available but Employers Expect and Need 

More 
• Soft Skills Top Shortcomings: Communication, 

Work Ethic, Critical Thinking. 
• Functional Skill Needs: Customer Service, Skill 

Trades, Information Technology 



STLCC.edu/STLworkforce 

• Download the complete 
report 



 Industry Partnerships 

• College has over 200 
industry partnerships 

– The Boeing Company 

– BJC HealthCare  

– SSM Healthcare 

 

 



• Pre-Employment Training Model 
– Prepares applicants for positions as entry-level 

Assembly Mechanics 
– Applicants assessed using WorkKeys for selection to 

the program 
– 10 week training program 
– Curriculum includes Metal Structures and Mechanical-

Electrical Systems 
– Students must successfully build a project to Boeing 

specifications 



OUTCOMES 
• Applicants Assessed 

(WorkKeys)……………….1100 
• Students Entering 

Training…………………………..292 
• Students Completing 

Training……………………..219 
• Completion 

Rate……………………………………….75% 
• Students 

Placed…………………………………………..190 
• % of Completing Students 

Placed….…………..87% 



• Pre-Employment Training Model 
– Medical Billing and Coding Certificate of Proficiency 

• 49 Credit Hour Certificate of Proficiency prepares students for 
entry-level positions as medical coders 

– Patient Care Technician 
• 8 week fulltime intensive classroom, lab and clinical instruction 

• Cohort Model for Incumbent Workers 
– Medical Billing and Coding Certificate of Proficiency 

– Nursing Associate of  Applied Science 
• 52 Credit Hours of Nursing Coursework 



Outcomes 
• Students Entering (Pre-Employment)…………..113 

• Student Entering (Incumbent Workers)……….96 

• Total Students Served………………………………….209 

• Students Completing (PCT Program)……………70 
of 89 

• % of Students Completing……..……………………79% 

• Number of Students Placed…………………………48 

• % of Students Placed (PCT Program)………..…69% 

• Students Still in Programs……………………………80 



• Pre-Employment Training Model 
– Clinical Partner/Unlicensed Assistive Personnel 

• 8 week fulltime intensive classroom, lab and clinical instruction 
• Applicants initially screened using WorkKeys 

– Medical Office Assistant 
• 18 week fulltime intensive classroom, lab and clinical instruction 
• Applicants initially screened using WorkKeys 

• Cohort Model for Incumbent Workers 
– Medical Coders 

• 8 week online professional development for medical coders 
transitioning to  ICD-10 



OUTCOMES 
• Students Entering (Pre-Employment)……………………………………….111 

• Student Entering (Incumbent Workers)…………………………………….204 

• Total Students Served……………………………………………………………….315 

• Students Completing the CP and MA Programs (to-date)………….80 of 94 

• % of Students Completing……………………………………………………...85% 

• Number of Students Placed……………………………………………………….63 

• % of Completing Students Placed……………………………………………79% 

• Students Still in Programs………………………………………………………….17 



Questions? 
Steve Long, Associate 
Vice Chancellor 
Workforce Solutions 
314-539-5311 
slong@stlcc.edu 

mailto:slong@stlcc.edu


2014 Missouri Governor’s Board 
Forum 

 

June 5, 2014 
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Collaborative 
Network: 

Multi-sector 
Representation 

Shared Vision, 

Strategic Plan , 

Professional  
Development, 

Service Coordination, 

Advocacy 

Big Goal = 

50% of Adults in the 
St. Louis Region Have 

a Postsecondary 
Degree by 2020  

“Large-scale social change requires broad cross-sector 
coordination” 



Steering Committee: 
Multi Sector Involvement 



St. Louis Graduates’ Focus 

Increase the proportion of low-income and first-
generation students in the St. Louis region who 
have a postsecondary degree. 
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Untapped Potential 

 

 

56 

30,000 low income high school 
students in region (Missouri-side).  
Approximately 6,100 graduating 
seniors each year.  

 



Five areas for potential gain 

Current Students 

College Graduates 

Working Adults 

Unemployed Adults 

Veterans 

1 

2 

3 

4 

5 



 
Research Driven 
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Building Awareness 

 

First Report: October 2009 Community Plan: July 2011 Progress Report: November 2012 



What We Do 

Priority Outcomes 

What changes in behavior or condition are required? 

Mission  

What are you 

ultimately trying to 

accomplish? 

    

A             +                               B       +                          C                 =    D 

Increasing public will 

to support low-

income students in 

their pursuit of 

postsecondary 

success 

Building capacity 

and scale of the 

community that 

works directly 

with low-income 

high school 

students 

Cultivating an 

environment in 

which all players 

work in coordination 

to maximize access 

to services for 

growing # of low-

income students  

Increase proportion 

of low-income 

students with a 

postsecondary degree 
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Increasing Public Will 

Advocacy 
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Building the Field 

61 

 

• Professional Development Institute 
• Coaching for School Districts 
• Networking 
 



Coordinating Services 
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Coordinating Services 
 

• Service Mapping 

• Improved 
Collaborations 

• More Access for More 
Students 

63 



    Shared Vision 

 

• Data collection and 
reporting  

• Building public will and 
understanding  

• Advocating for public 
policy  

• Working with higher 
education institutions 
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Thank you 


