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Goals 

• Overview of Review 
– Background and context for work 
– Methodology 
– Timeline 

• Answer questions 
• Provide additional information 

 



Basis for Review: Missouri Revised 
Statutes 

• ... approval of proposed new degree programs . . . 
(173.005(1), RSMo)  

• ... collect the necessary information and develop 
comparable data for all institutions of higher 
education in the state . . . (173.005(8), RSMo)  

• ... recommending . . . consolidation or elimination 
of programs, degree offerings . . . (173.030(2), 
RSMo)  

•   
 

Presenter
Presentation Notes
The methodology is derived from the Coordinating Board’s statutory responsibilities and existing CBHE guidelines regarding academic program review. The CBHE’s statutory authority is established in Chapter 173 of the Revised Statutes of Missouri: 

http://revisor.mo.gov/main/OneSection.aspx?section=173.005&bid=32092&hl=
http://revisor.mo.gov/main/OneSection.aspx?section=173.005&bid=32092&hl=
http://revisor.mo.gov/main/OneSection.aspx?section=173.030&bid=8762&hl=
http://revisor.mo.gov/main/OneSection.aspx?section=173.030&bid=8762&hl=


Basis for Review: CBHE Policy and Rules 

• Degree programs shall, at a minimum, satisfy the 
following criteria: 
– Contribution of Program to Institutional Mission  
– Meeting Statewide Needs  
– Access  
– Program Expenditures: Efficient use of resources 
– Productivity 

• Adequate number of graduates to ensure viability 
• Highly-qualified graduates 
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Presentation Notes
The Coordinating Board’s Policies on Academic programs include both those promulgated in 6 CSR 10-4.4.010 and collected in CBHE Public Policies. Degree programs offered by Missouri’s public institutions shall, at a minimum, satisfy the following criteria: Contribution of Program to Institutional Mission The program is central to the institution’s mission.  Statewide Needs The institution shall provide objective evidence of success in addressing statewide needs and/or contributing toward the attainment of statewide goals. Access Students of varying abilities, interests, and career goals should have access to instructional programs within the state. Articulation between programs and institutions is a particularly important access issue at the state level.  Program Expenditures The efficient use of state resources requires an analysis of instructional programs in the context of their congruence with institutional mission and productivity.  ProductivityUnless there is sufficient justification for exceptions, particularly in the arts and sciences, programs shall maintain a critical mass of majors and graduate annually an average, calculated over the prior three years, of at least 10 graduates at the associate or baccalaureate degree level; 5 graduates at the master’s degree  level; 3 graduates at the doctoral degree level. Highly-qualified graduatesPrograms shall regularly produce highly qualified graduates as demonstrated by:Performance on assessments of general education, including measures of oral and written communication skills and critical thinking.Performance on nationally normed tests, licensure or certification examinations, and/or other measures of achievement in the major.Average placement rates of those seeking employment which take into account general economic conditions.Alumni and employer satisfaction rates



Methodology 

• Similar to what was used in 2010/2011 
– Statewide Academic Program Review Report to the 

Governor 
– CBHE statutory authority and existing policy guidelines 
– All programs, at all degree levels, at all institutions 

• First and foremost an “academic exercise” 
• Objectivity, integrity, transparency 

• Data 
– EMSAS  
– IPEDS (as needed to supplement) 
– 6-digit CIP code 

Presenter
Presentation Notes
Identify programs for “further review”Institutions justify programs

http://dhe.mo.gov/documents/ProgramReviewSummaryReport.pdf
http://dhe.mo.gov/documents/ProgramReviewSummaryReport.pdf


Process: Reconciliation 

• ~2,400 academic programs in inventory 
• MDHE staff analyze all academic programs, at 

all degree levels, at all public institutions  
• MDHE staff will send initial list of programs to 

IHEs for “reconciliation” 
• IHEs review to verify accuracy of data.  
• MDHE and IHE staff work together to create an 

accurate list of programs for further review. 
 

Presenter
Presentation Notes
In the first phase of the review, MDHE will analyze all academic programs, at all degree levels, at all public institutions using graduation and other data reported by the institutions to the department through the Enhanced Missouri Student Achievement Study (EMSAS) and to the Integrated Postsecondary Education Data System (IPEDS). The 6-digit Classification of Instructional Program (CIP) code assigned to each program as listed in the state’s official academic program inventory will be the identifying data for each program. In the course of its review, MDHE staff will “flag” specific programs for further review by the institution. MDHE staff will flag programs whose number of graduates (based on the average number of graduates for the three most recent academic years) fall below the CBHE-recommended threshold will be flagged for institutional review. Additionally, MDHE staff will look for programs that do not appear to meet the performance criteria established by the CBHE and listed above. Once the department has completed its initial review, it will send to each public institution a preliminary list of programs that appear to be below the appropriate thresholds. The institutions will review the list to verify the accuracy of the MDHE’s data. MDHE staff will work with the institutions to reconcile the data to obtain an accurate list of programs for further review.



Official List for Further Review 

• After reconciliation, MDHE staff will “flag” 
program for further review 

• IHEs receive official list of programs requiring 
further review.  
– Use productivity as means to identify programs for 

further review 
• Associate/Baccalaureate degrees: 10 graduates 
• Master’s degrees: 5 graduates  
• Doctoral degrees: 3 graduates 
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Presentation Notes
After the program list has been reconciled and the accuracy of the data is affirmed, MDHE staff will send each institution an official list of programs that require further review by the institution. 



Degree Productivity threshold triggering additional review: 

Associate of Arts Fewer than an average of 10 graduates over the three previous years 

Associate of Science Fewer than an average of 10 graduates over the three previous years 

Associate of Applied Science 
Fewer than an average of 10 graduates over the three previous years.  
• Certificates tied to a parent degree shall be counted with the 

parent degree. 

Stand-alone certificates Fewer than an average of 10 graduates over the three previous years. 

Baccalaureate 

Fewer than an average of 10 graduates over the three previous years. 
• Programs that offer both the Bachelor of Arts and Bachelor of 

Science in the same discipline will be considered as a single 
program. 

Master Fewer than an average of 5 graduates over the three previous years. 

Graduate certificate Fewer than an average of 5 graduates over the three previous years. 

Post-baccalaureate 
certificates Fewer than an average of 5 graduates over the three previous years. 

Post-Master’s certificates Fewer than an average of 5 graduates over the three previous years. 

Education Specialist Fewer than an average of 5 graduates over the three previous years. 

Doctoral Fewer than an average of 3 graduates over the three previous years. 





Institution’s Response 

• Each IHE review programs on its list 
• Report to the MDHE the results of its review, 

including any action the institution intends to 
take and the justifications for that action.  
 

Presenter
Presentation Notes
MDHE staff will review and assess the institutions’ justifications of the intended actions. MDHE staff will analyze the institutions’ responses for maintaining a program based on data and documentation provided by the institutions and qualitative measures contained in existing CBHE policy.The MDHE will provide to each institution a preliminary report of the department’s initial review of each institution’s proposed action. The institutions will have an opportunity to respond to this report and, if requested, provide additional data, documentation, and information to the MDHE for review.
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Presentation Notes
Each institution will review the programs on its list and report to the MDHE the results of its review, including any action the institution intends to take and the justifications for that action. 



Draft Report 

• MDHE staff will prepare a draft report 
• Distribute for public institution for review and 

comment 
• Based on feedback, draft will be revised as 

needed 
• Final report to the CBHE at December meeting 
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Presentation Notes
MDHE staff will review and assess the institutions’ justifications of the intended actions. MDHE staff will analyze the institutions’ responses for maintaining a program based on data and documentation provided by the institutions and qualitative measures contained in existing CBHE policy. The MDHE will provide to each institution a preliminary report of the department’s initial review of each institution’s proposed action. The institutions will have an opportunity to respond to this report and, if requested, provide additional data, documentation, and information to the MDHE for review.MDHE staff will prepare a draft report and send it to the chief academic officer at each public institution for review and comment. Based on this feedback, the draft will be revised as needed and as is appropriate. MDHE staff will present the final report to the Coordinating Board at its December meeting.



Proposed Timeline 
• By February 28, 2017  Methodology and timeline finalized  
    Preliminary list of flagged programs sent to  
    institutions 
 
• By March 31, 2017  Reconciliation of preliminary list completed 
    Official list of flagged programs sent to IHEs 

 
• By June 30, 2017  Institutional responses returned to MDHE 
  
• By August 30, 2017  MDHE review of proposed action; preliminary 

    report sent to IHEs 
 
• By September 31, 2017  IHEs response to MDHE preliminary report due 
  
• By October 31, 2017  Draft report sent to IHEs for review 
  
• December 14, 2017  Final report presented to CBHE   



Feedback 

• What questions or comments are there about 
the proposed process and timeline? 
 

 
• Follow-up questions should be sent to: 

– Rusty.Monhollon@dhe.mo.gov  573-751-5221 
– Angelette.Prichett@dhe.mo.gov 573-522-2150 
– Erik.Anderson@dhe.mo.gov  573-751-4779 

 

mailto:Rusty.Monhollon@dhe.mo.gov
mailto:Angelette.Prichett@dhe.mo.gov
mailto:Erik.Anderson@dhe.mo.gov
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