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Executive Summary

Southwest Missouri needs more respiratory therapists. By the year 2026, the demand for
respiratory therapists is expected to increase 38.5% in the south central and southwest region
of the state. The recent coronavirus pandemic has highlighted respiratory therapists’
importance to the health, and often survival, of southwest Missourians. In the midst of our
current health crisis, respiratory therapists have gained more attention and respect as these
professionals have battled on the frontlines of this disease.

Accreditation standards for respiratory care education programs, as established by the
Commission on Accreditation for Respiratory Care (CoARC}, have changed. Beginning January 1,
2018, community colleges who seek to establish new or satellite respiratory therapy programs
must now offer baccalaureate degrees. Ozarks Technical Community College (OTC) wishes to
establish a satellite of its existing respiratory therapy program to better serve our region;
however, under these accreditation requirements, the college is unable to do so, and therefore,
unable to adequately respond to hospitals and health systems experiencing a serious shortage
of qualified respiratory therapists.

Fortunately, in 2018, the Missouri State Legislature passed Senate Bill 807, which establishes
that Missouri’s community colleges may offer bachelor’s degrees “in circumstances where the
level of education required in a field for accreditation or licensure increases to the
baccalaureate degree level...” The changes to the respiratory therapy profession present the
exact set of conditions that illustrate why this legislation passed. OTC would not be seeking
approval to offer a bachelor’s degree in respiratory therapy were it not for these changes by
the accrediting body.

OTC has been a long-trusted partner in developing the state’s workforce by offering high
quality, affordable educational opportunities. The college is vital to the economic health of our
service area and is relied upon to provide a pipeline of skilled workers.

OTCis grateful to have the support of our four-year institutions, as evidenced by letters of
support in Appendix A.

Ozarks Technical Community College respectfully seeks approval to offer a bachelor’s degree in
respiratory therapy.









A. Evidence that the proposing institution has explored the feasibility of
collaboration with other institutions.

Ozarks Technical Community college has made outreach to several colleges and universities in
its service region:

¢ Drury University

¢ Evangel University

s Southwest Baptist University
* Missouri State University

OTC also contacted the only entry-to-practice bachelor’s degree program in the state, the
University of Missouri - Columbia. Documentation of these conversations is offered in Appendix
A.

With the exception of Missouri State University, none were interested in engagingina
collaborative arrangement. After several productive meetings with MSU’s provost, dean of
health and human services and associate dean of health and human services, it was determined
that a collaboration would not be feasible. This is documented in the letter from MSU in
Appendix A.

OTC continues its close and highly-valued relationship with MSU. OTC’s bachelor’s degree will
have a clinical and research focus and will not duplicate MSU’s degree-advancement bachelor’s
degree, which focuses on education, leadership, and management. OTC will continue to refer
students who seek career advancement in those areas to MSU’s program, as it has done for
many years.

B. Alignment with Blueprint for Higher Education goals.

OTC has been an important partner in Missouri’s Big Goal that 60 percent of adults have a two-
or four-year degree or certificate by 2025. This proposal aligns with the goals set forth in the
Blueprint for Higher Education.

Attainment

OTC already contributes significantly to Missouri’s Big Goal through its service to citizens within
its service region. According to Fall 2020 data from the Missouri Department of Higher

Education and Workforce Development for OTC’s 12-county service region, OTC serves:

* 63% of all students attending a higher education institution in Missouri
¢ 94% of all students attending a two-year institution in Missouri.

This proposal will allow OTC to expand its capacity to train more respiratory therapists, thus









Brandon Burk, MS, RRT-ACCS, serves as Director of Clinical Education. Mr. Burk’s credentials
include:

Master of Science - Respiratory Care Leadership
Northeastern University

Bachelor of Science - Respiratory Therapy
Missouri State University

Associate of Applied Science - Respiratory Therapy
Ozarks Technical Community College

OTC also currently employs five part-time faculty in the respiratory therapy program. All meet
or exceed the requirements for teaching at the associate-degree level.

Standards 2.03/2.09: The PD and DCE must hold a valid Registered Respiratory Therapist {RRT)
credential and current state license; have a minimum of four (4) years’ experience as a
Registered Respiratory Therapist with at least two (2) years in clinical respiratory care; have a
minimum of two (2) years’ experience teaching either as an appointed faculty member in a
CoARC accredited respiratory care program or as a clinical instructor/preceptor for students of
such programs; complete the CoARC key personnel training program.

OTC's current respiratory therapy program faculty meet or exceed the required levels of
education and experience to teach at the baccalaureate level:

Dr. Light holds credentials as a Registered Respiratory Therapist and Adult Critical Care
Specialist. He worked as a respiratory therapist for nearly 14 years in adult ICUs,
neonatal intensive care, and pediatric intensive care. He has taught at OTC since 2003.

Mr. Burk holds credentials as a Registered Respiratory Therapist and Adult Critical Care
Specialist. He worked as a respiratory therapist for three years and served as the
Educational Coordinator for the Respiratory Care at Mercy-Springfield before joining
OTC as an educator in 2015.

Both Dr. Light and Mr. Burk are published researchers and regularly present at professional
conferences. Both hold memberships in several professional organizations, including the
Missouri Society of Respiratory Care (MSRC) and the American Association of Respiratory Care
(AARC). Dr. Light serves on the board of the AARC.

Faculty added to the respiratory therapy program will also meet or exceed the CoARC
standards for teaching in a baccalaureate degree program.

Research and Innovation

Research is an important component of existing respiratory therapy programs. According to the
AARC Issue Paper - Entry to Practice in Respiratory Therapy,










Academic and Student Support Services

OTC has approached academic and student support in a holistic manner. The college is in the
process of implementing a Student Success model which assigns a designated navigator to each
student upon application to the institution. Navigators serve as the central point of contact for
the student from application through graduation. These individuals guide the student to
success by pointing the student to college services that will benefit them and their unique
circumstances. Some of the comprehensive academic and student supports in place include:

* Free academic tutoring in nearly every general education course offered at the college,
as well as some Allied Health and Technical Education offerings. This includes a
dedicated Writing Center. All academic tutoring is offered in-person and virtually
through Zoom.

* A comprehensive library featuring diverse collections, interlibrary loan services, MOBIUS
access, and research databases that are discipline-specific, such as Allied Health Search,
CINAHL, and Nursing Reference Center Plus.

* Dedicated disability support services staff that foster an environment in which
individuals are viewed on the basis of ability, not disability.

Faculty Resources

All faculty teaching at OTC, part-time or full-time, meet the credentialing requirements set forth
by the HLC for their discipline. All general education faculty possess a minimum of a master’s
degree with at least 18 graduate credit hours in the discipline they teach. The Respiratory
Therapy program employs two full-time faculty and five part-time faculty. To support a
bachelor’s level program, OTC plans to add two full-time Respiratory Therapy faculty who will
possess the required credentials. One will serve as the program site coordinator at the
Waynesville Education Center.

Fuli-time faculty at OTC teach a base load of 15 credit hours per semester. In Allied Health
programs, full-time faculty teach between 15-25 contact hours weekly. Program directors teach
10-15 contact hours each week, and the director of clinical education in Respiratory Therapy is
responsible for 10-15 contact hours of instruction per week. The site coordinator will have a
teaching load of 15-20 contact hours each week.

All faculty members at OTC are supported by the Center for Academic Innovation {CAl). The CAl
exists to provide faculty development, including curriculum development su pport and
strategies for teaching improvement. New faculty are supported through a year-long
assimilation and support program, the New Faculty Institute. Each new faculty member is
assigned a seasoned faculty mentor during the first year of their employment.

(). Comprehensive cost/revenue analysis summarizing the actual costs for the program and
information about how the institution intends to fund and sustain the program

It is important to note that most healthcare training programs are costly to implement and
sustain, and they are not offered as profit centers for the college. They are offered to serve the
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Other Direct Program Costs: (projected costs were determined by calculating 2.25 times
existing expenses)

Professional Development: OTC budgets allow for faculty to engage in important professional
development opportunities to maintain currency with the profession.

Accreditations: Costs associated with accreditation fees. The CoARC accreditation of the
satellite location will be added.

Supplies and Services: Necessary supplies needed for support of instructional activities. This
includes office supply costs for faculty.

Equipment: Necessary equipment needed for support of instructional activities. Equipment
costs needed for the new cohort total $291,000. Equipment purchases are reimbursed through
state grant funding up to 75% of cost, or $72,750. This is a first-year cost only.

The existing classroom and lab space at the Springfield campus is adequate to accommodate
the additional BS student cohort. At the Waynesville Education Center, one classroom will be
remodeled as a respiratory therapy lab space, creating an educational environment for
Waynesville students that is equitable in space and equipment to the Springfield lab. This is an
additional one-time cost of approximately $11,000 that the college has adequate funds to cover
and is not a program expense.

Other direct costs, such as administrative, academic and student services, and marketing costs
can be absorbed into existing budgets with no increase.

(ll1). Evidence indicating there is sufficient student interest and capacity to support the
program, and, where applicable, sufficient capacity for students to participate in clinical or
other external learning requirements, including library resources, physical facilities and
instruction equipment;

The following data are specific to the state of Missouri and can be found in CoARC’s 2019
Report on Accreditation in Respiratory Care Education and the 2020 Report of Current Status
attached as Appendix D.

APPLICATIONS
Respiratory Care Applications in Missouri:

2018 2017 2016 2015
Associate’s 170 103 132 164
Bachelor’s 25 25 19 28
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(b} Providing students with external learning experiences to increase probability they will
remain in the southwest Missouri region after graduation

It is common for students pursuing a career in health care to go to work in settings in which they have
had a good clinical experience. OTC’s Respiratory Therapy program has several established clinical sites
in the OTC service region:

s CoxHealth — Springfield

* CoxHealth Home Support — Springfield
s (CoxHealth - Branson

¢  Mercy - Springfield

¢ Select Specialty Hospital — Springfield
¢ C(itizen's Memorial Hospital — Bolivar

In addition, Phelps County Regional Medical Center in Rolla has pledged to support clinical
placements, as well as Lake Regional Hospital in Osage Beach. Other sites are being considered
for expansion, including Capito! Regional Medical Center in Jefferson City, CoxHealth in Monett,
and Mercy Hospital in Lebanon.

While OTC cannot ensure that graduates will stay within the service region, it has been our
experience that supporting students with quality clinical opportunities increases that likelihood.
Most of OTC’s students stay in Missouri post-graduation, and this is true of Respiratory Therapy
graduates as well.

(c) A plan for assessing the extent to which the new program meets workforce need when
implemented

Each year, Respiratory Therapy programs provide the CoARC a report of their assessment
surveys and outcomes data for their program. The assessment piece includes surveys from
employers of graduates, graduates, current students and program faculty {(including the
Advisory Committee). Last year, the OTC associate degree program received passing marks in all
areas of the survey assessment except for one low rating (one respondent) that mentioned the
temperature of the classroom. The full report and survey questions in the included 2020 annual
report are submitted as Appendix D. Some key outcomes of the 2017-2019 cohorts:

¢ The OTC associate degree program received a 100% overall graduate satisfaction rating
from the 2017, 2018, and 2019 graduates.

¢ During those same years, employers reported a 100% overall satisfaction with the
graduates.

¢ The outcome data for OTC associate degree program includes a 94% pass rate on the
RRT (Registered Respiratory Therapist) for program graduates, with 96% of them
passing the Therapist Multiple Choice exam at the high cut score.

* Even though the program is a rigorous one with high demands of excellence, the
program maintained a 93% retention rate.

¢ During that time frame, graduates reported a 98% job placement rate with only one
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¢ During that time frame, graduates reported a 98% job placement rate with only one
graduate not working in the field.

The success of the program on outcome measurements has led the program to receive the
CoARC Distinguished RRT Credentialing Success Award nine times and receive the CoARC
Excellence in Respiratory Care Education Award in 2009 {CoARC only awarded this award in
2009}. Only three programs in the United States have received the CoARC Distinguished
Credentialing Success Award nine times, and OTC is the only associate-level program in that

group.

In addition to the annual report that assesses the respiratory therapy program, program faculty
review the results of student exit exams and the current NBRC matrix every year. Students in
the spring semester of the program must take and pass mock board exams that are purchased
from the NBRC for school testing purposes. The results of these exams are broken down into
categories associated with the NBRC matrix and faculty will assess where students need more
work in the program. Additionally, the graduates’ actual NBRC board examinations are assessed
for the same areas of improvement for the program.

In addition to these outcomes metrics, the Respiratory Therapy program relies heavily upon its
advisory committee for feedback. This group is comprised of regional respiratory therapy
industry professionals, college faculty, the program’s medical director, and students. Their
input guides the revision and development of curriculum and instruction to ensure that
graduates are highly competent and valuable employees for area health care providers.

Once the bachelor’s-level program is started, OTC will use the same methods of assessment to
ensure that workforce needs are being met.
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Appendix A

Correspondence Regarding Collaborations with Four-Year Institutions
in Missouri



June 25, 2020

Commissioner Zora Mulligan

Missouri Department of Higher Education and Workforce Development
P.O. Box 1469

Jefferson City, MO 65101

Dear Commissioner Mulligan:

In May 2020, the University of Missouri System (UM) was notified by Ozark Technical
College (OTC) and St. Louis Community College (STLCC) of their intent to submit a
preliminary proposal to offer a baccalaureate degree in respiratory care. Both institutions
expressed interest in exploring the feasibility of a collaboration with UM, MU currently
offers an accredited bachelor’s degree program in respiratory therapy. Following internal
discussions and a conversation with the vice chancellors for academic affairs at OTC and
STLCC, UM has concluded that at this point we are not interested in developing a
collaborative bachelor’s program with either institution.

Policy changes initiated by the Commission on Accreditation for Respiratory Care
(CoARC) were amended and OTC and STLCC would require the authorization to offer the
baccalaureate-level program to start a new or expand an existing respiratory care program.
The developing COVID-19 pandemic makes the value of further investments in respiratory
therapists obvious, and it is likely there will be workforce demand in both Springfield and
St. Louis.

OTC and SLCC are unique from the other community colleges currently expressing
interest in starting bachelor’s programs. Both OTC and SLCC have existing accredited RT
programs at the associate degree level and likely have the necessary equipment and faculty
who could offer the program. However, we have significant concerns about other
community colleges who do not have existing RT programs related to the actual market
need and the necessary resources. We also have reservations about the conditions required
for a collaborative partner in the original inquiries. Some of the “terms” outlined in the
original inquiry were not reasonable and not in the spirit of the legislation or the DHEWD
administrative rules (e.g., maximum of 30 hours of coursework from the four-year
institutions and the four-year university coursework offered at community college rates). .
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We appreciate that OTC and STLCC reached out and engaged with us from the beginning.
This is an integral part of the process as outlined by statute and, just as importantly, an
important way to foster productive relationships between two- and four-year institutions.
Even though MU is not interested in a collaboration at this point, OTC and STLCC may
want to seek opportunities with other four-institutions to see if they are interested in
creating a collaborative partnership,

. Aictorr

Steve Graham
Senior Associate Vice President for Academic Affairs

University of Missouri System

grahams@umsystem.edu [ (573) 882-3119
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November 12, 2020

Tracy McGrady, Provost
O:2ark Technical Community College
Springfield, MO 65807

CONCERNING: OTC Proposal to develop a bachelor’s degree in Resplratory Care

Dear Dr. McGrady:

The background for this letter Is that over the last six months Missouri State University (MSU) and Ozark
Technical Community College (OTC) have been in active discussions focused on developing a joint
program between our institutions to deliver a B.S. in Respiratory Care. However, since at this point we
have not been able to reach an agreement that provides for MSU to offer a reasonable amount of the
course work for the proposed bachelor’s degree, we do not object to you submitting a program proposal
that OTC intends to offer this degree without MSU as a collaborating partner,

We remain committed to working with OTC in the many other collaborative efforts that have been
successful and efficient for both of our institutions. 1 trust that as in prior years some students from
M5 will desire to enter the clinical curriculum at OTC that is required for licensure to work in the field
of Respiratory Therapy. Likewise, we anticipate and welcome OTC Respiratory Therapy students
enrolling at MSU when they wish to take advantage of specialized health-care, business, leadership and
other upper division courses or graduate programs that they may see as advantageous to them in thelr
career pathway.

Sincerely,

fmw

Frank Einhellig
Provost

C: Clif Smart, President
Missouri State University

Office of the Provost
PO1S Hational Ave + Spanglakd Mivsour 65837
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MCGRADY, TRACY M.

A A, A —
From: Beth Harville <bharville@drury.edu>
Sent: Wednesday, April 29, 2020 10:55 AM
To: MCGRADY, TRACY M.
Subject: Re: Respiratory Therapy - Collaboration Opportunity
Tracy,

Thank you for reaching out about a collaboration to offer a bachelor's degree in respiratory care. We greatly
value the articulation agreements we have with OTC and want to continue to partner with you in the future. |
have talked with Dr. Cloyd and unfortunately we will not be able to partner with OTC on this degree at this
time.

| hope you and your faculty are doing well.
Beth

Beth Harville, PhD
Provost
Drury University

From: MCGRADY, TRACY M. <mcgradyt@otc.edu>

Sent: Tuesday, April 28, 2020 11:29 AM

To: Beth Harville <bharville@drury.edu>

Subject: Respiratory Therapy - Collaboration Opportunity

Good morning, Beth —

You may be aware that some of Missouri’s community colleges will be submitting a preliminary proposal to MDHEWD
seeking permission to offer a bachelor’s degree in respiratory care. This is the result of the Commission on Accreditation
for Respiratory Care (CoARC) standards changing to offer accreditation to new programs only if they offer the bachelor's
degree or higher. CoARC has affirmed their commitment to support currently-accredited associate-level programs, but
any expansion we seek to do, even within our own service area, is considered a “new” program by CoARC standards.
While legislation passed in Missouri a few years ago opens the door for community colleges to offer bachelor’s degree
when accreditation or ficensure changes mandate it, it also requires attempted coflaboration with four-year institutions.

If COVID-15 has taught us anything, it's the importance of a robust number of highly-skilled and qualified health care
workers — especially respiratory therapists, Missouri hospitals have suffered from a shortage for several years now.
White OTC (and other colleges) would like to assist in creating a strong talent pool, it is impossible to do that with our
current capacity. Expansian (or creation of new programs) will be required.

The community colleges are approaching their transfer partner institutions to assess who might be interested in
collaboration. Terms are: 1) up to 30 hours of coursework can be completed at the partner university; 2} the coursework
is offered according to the partner community college tuition and fee structure; and 3) the degree is conferred by the
community college, though a joint conferral will be considered.

Please let me know If you are interested in discussing a collaboration with OTC. Because time is of the essence, I'd
request to know your interest level no later than May 8.



Thank you! | hope you are well.

Tracy M. McGrady, Ed.D.

Provost and Vice Chancellor for Academic Affairs
Ozarks Technical Community College

1001 E. Chestnut Expressway

Springfield, MO 65802

417.447.8152

mcgradyt@otc.edu



MCGRADY, TRACY M.
A T

From: MCGRADY, TRACY M.

Sent: Wednesday, May 6, 2020 2:11 PM

To: McCordeM@evangel.edu

Subject: FW: Respiratory Therapy - Collaboration Opportunity
Hi Mike,

Just following up on my email from last week. | know you're busy, so if | haven’t heard from you by the end of the week,
I'll just assume that Evangel is not interested in this type of collaboration at this time, But if you are interested in
discussing it, please let me know by then.

Thank youl

Tracy M. McGrady, Ed.D.

Provost and Vice Chancellor for Academic Affairs
Ozarks Technical Community College

1001 E. Chestnut Expressway

Springfield, MO 653802

417.447.8152

mcgradyt@otc.edu

From: MCGRADY, TRACY M.

Sent: Tuesday, April 28, 2020 11:33 AM

To: McCorcleM@evangel.edu

Subject: Respiratory Therapy - Collaboration Cpportunity

Good morning, Mike -

You may be aware that some of Missouri’s community colleges will be submitting a preliminary proposal to MDHEWD
seeking permission to offer a bachelor’s degree in respiratory care. This is the result of the Commission on Accreditation
for Respiratory Care {CoARC) standards changing to offer accreditation to new programs only if they offer the bachelor’s
degree or higher. CoARC has affirmed their commitment to support currently-accredited associate-level programs, but
any expansion we seek to do, even within our own service area, is considered a “new” program by CoARC standards.
While legislation passed in Missouri a few years ago opens the door for community colleges to offer bachelor’s degree
when accreditation or licensure changes mandate it, it also requires attempted collaboration with four-year institutions.

if COVID-19 has taught us anything, it's the importance of a robust number of highly-skilled and qualified health care
workers — especially respiratory therapists. Missouri hospitals have suffered from a shortage for several years now.
While OTC (and other colleges) would like to assist in creating a strong talent pool, it is impossible to do that with our
current capacity. Expansion {or creation of new programs) will be required.

The community colleges are approaching their transfer partner institutions to assess who might be interested in
collaboration. Terms are: 1) up to 30 hours of coursework can be completed at the partner university; 2} the coursework
is offered according to the partner community college tuition and fee structure; and 3) the degree is conferred by the
community college, though a joint conferral will be considered.



Please let me know if you are interested in discussing a coliaboration with OTC. Because time is of the essence, I'd
request to know your interest level no fater than May 8.

Thank youl Hope you are well.

Tracy M. McGrady, Ed.D.

Provost and Vice Chancellor for Academic Affairs
Ozarks Technical Community College

1001 E. Chestnut Expressway

Springfield, MO 65802

417.447.8152

megradyt@otc.edu




June 23,2020

Dr. Tracy M. McGrady:

It was a privilege speaking with you about the Respiratory Therapy program at OTC, As | understand the
discipline is making a push to the bachelor level. In our discussion we looked at what a partnership
might look like. We are willing to explore this further but would have many obstacles to look at to
accomplish this task: how are faculty resources split, how is revenue collected and distributed, how are
faculty selected (we have different hiring criterla as a falth based institution), etc. It seems that OTC is
well equipped to handle the transition and has faculty resources that would be capable of accomplishing
this level change. For this particular degree program given the resources that are in place and the fact
that partnership could prove problematic, we would lend Support to your offering the Respiratory

Therapy degree at the bachelor level.

Sincerely,

/ /,') Ry
77 Sl
/Dr J. Lee Skinkle

Provost
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Appendix B

Letters of Support
from
Southwest Missouri Hospitals and
the Commission on Accreditation for Respiratory Care












area, we look to continue our collaboration and support of this and other health
science programs offered through OTC.

Sincerely,
Brent Hubbard

President/COO
Mercy Hospital Springfield Communities



Navember 17, 2020

Tracy M, McGrady, £d.D.

Provost & Vice Chancellor for Atademic Affairs
Qzarks Technical Community College

1001 E. Chestnut EXpressway

Springfleld, MO 65802

Dear Dr, McGrady

Itis my pleasure to write a letter in support of cammunity colieges being able ta provide bacealaureate
deprees in respiratory therapy, This ability will enable new RT programs to open th raughout the state of
Missouri.

Citizens Memorial Hospital collaborates with area Respiratory programs to provide a place for the
students to learn from seasoned Respiratory Therapists in a clinical setting.

Additionally, we support the evidence showing baccalaureate degree educational programs provide
improved opportunitias for critical thinking, and eritical decision-making skills that are essential for RTs
to improve the quality and effectiveness of the care they provide to patients.

There are 8 accredited programs in Missouri, only 2 of which offer a Baccalaureate degree. Missouri
H.8. 1455 aliows the Missouri Coordinating Board for Higher Education to authorize community colleges
to offer bachelor's programs when such degrees are necessary to meet accred itation, licensure, or
employment requirements. With the AARC leadership calling for baccalaureate prepared therapists and
the Commission on Accreditation of Respiratary Care (COARC) ma ndating that all new respiratory care
programs must offer baccalaureate degrees, now is the ideal time for Missouri to suthorize commu nity
colleges to award baccalaureate degrees in respiratory care.

We fully support Ozarks Technical College in the development and implementation of 2 baccalaureate
degree program for resplratory care. In today's uncertain health care environment the need for the
specialized care provided by respiratory therapists is critical. Baccalaureate degree programs that can
prepare respiratory therapists to become better leaders and make better care decisions wlll benefit our

patients and our communities at large.

Crisly Hiser, BSRT, RRT, RCP
Director of Respiratory Services
Citizens Memorial Hospital

[/ R
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Larah Hanak, RN, MSN, SCRN
Chief Nursing Dfficer
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Appendix C

Draft of OTC’s Proposed
Bachelor of Science in Respiratory Therapy






Appendix D

CoARC 2020 Report of Current Status







































Appendix E

BKD Market Analysis:
Respiratory Therapy Program Report







































Appendix F

Proposed BS in Respiratory Therapy Alignment
with NBRC Matrix













































