P ™ Higher Education System Review Task Force
M "HE September 27, 2016
l.) 10:00 a.m. — 2:00 p.m.

Missouri Department of H|gher Education

3 %M Governor’s Office Building, Room 470
200 Madison Street | Jefferson City

MEETING AGENDA

1. Welcome and introductions
2. Review and discuss commissioner’s charge:

d. Establish an inventory of each institution’s current “mission,” by which we mean the population the institution
serves; the array of degrees, programs, and services it offers; and any special or unique features.

b. Conduct a gap analysis comparing current degree production with short- and long-term workforce needs, and
make recommendations based on that analysis.

c. Obtain expert advice on critical issues including individual institutions’ mission/role/scope and the MDHE’s
program review and approval process.

d. Identify issues that need to be discussed over a longer period of time.
3. NCHEMS presentation (Dennis Jones and Aims McGinnis, NCHEMS)
a. Environmental scan
b. Preliminary workforce supply/demand analysis
4. Budget forecast (Dan Haug, Missouri Budget Director)
5. New program approval process
a. Current program approval process
b. Discussion of values that should underpin program approval discussion
c. Brainstorm criteria that should be considered in program approval process

d. Establish a subcommittee to work on draft recommendations for improving the
program approval process

6. Discuss timeline, format for future meetings (in-person versus telephone/web), objectives
for each meeting

TASK FORCE ADJOURNS
7. COPHE group meets with NCHEMS facilitator
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