Data Competencies

1. What data skills will be useful for teachers and principals at the K-12 level to obtain?  
1. Knowledge regarding the use of data that is relevant to the overall performance of their classrooms and buildings in a meaningful way to guide decision-making.
1. The Regional Professional Development Centers are conducting a series of Data Training Workshops throughout the state in addition to offering an entire menu of trainings that support the use of data.  The Centers can offer on-going support for school based data teams.  In addition they can offer expertise in content and pedagogue to support the learning of teachers. 

1. What data should be collected?  
1. Grant applicants will need to carefully determine what information might be available from what they already have and discuss/develop what additional data points will be needed to demonstrate the effectiveness of their work.
1. It is equally important to think about what should not be collected; a very tight scope of work will establish the perimeters of exactly what will be accomplished and what data will be necessary to ensure that it was accomplished. 
1. It should primarily be determined by the scope and expectation of the project.  The project must have clearly defined goals and objectives with clearly defined, realistic outcomes.  The project must know what evidence (data) will support achievement of the goals.  
1. Data regarding student achievement gains is particularly important.  This should include an early assessment of student knowledge prior to implementation of teacher learned skills and strategies; bench-mark assessments charting growth (if any) and a final culminating assessment.  These assessments can take many forms:  student work samples (as in “Power Writing”); pre/post tests with benchmark assessments; graphic representations documenting growth over time; case studies; etc.  There should be multiple examples of assessment for learning.
1. Hard, quantitative data documenting that a student was there when the project started, the teacher implemented new skills and strategies, documented student understanding and growth, this assessment caused the teacher to continue (if students are successful) or use another strategy to help students who didn’t get it, document student understanding and growth, etc….

1. What data is already available?
1. Work with partner districts/buildings and see what standardized tests pre/post that might be utilized.  However, this should not be the only student data information to document student growth.  
1. Regional Professional Development Centers have a broad knowledge base in the field of data collection and reporting and also have strong ties and relationships with schools in the region.  
1. DESE can also provide the student achievement data that is available to school districts and survey results for beginning teachers and school leaders. 
1. DESE can provide demographic data and Teacher Certification data.








1. What role can teacher education programs play in this process?  
1. Teacher education programs should be encouraged to collaborate in the collection of data.  Video and opportunities for peer review would be great lessons for pre-service teachers.
1. Alignment across multiple systems is a desired outcome. The more partners and programs that can be aligned and involved, or just informed, the better. 
1. There should be a strong, visible tie between teacher education programs and partnering districts /buildings.  Partnering schools/districts should have a clear idea of how the grant will aid them in meeting their building and district improvement plans.  Teacher education programs should have a clearly defined role in this improvement process as well as in the evaluation.  All partners succeed or fail on the defined outcomes.  Program Assessment should drive/ inform the decisions for the next year. 
1. In addition, it would be beneficial if teacher education program partners would conduct classroom observations looking for predetermined sets of skills and strategies learned through the grant supported programs offered through the teacher education programs.  It is hoped that they can tie these back to student achievement gains.  It should also inform teacher education programs on what is working or not working in their model of delivering instruction/skills/strategies to the teachers.  This also offers an opportunity to refine/modify/correct/ and retrain teachers.  This should not be a culminating exit observation.

1. Who at the school district should be a part of the project staff to ensure that participants gain the right skills and collect the appropriate data?
1. Appropriate Central Office – Superintendent, Assistant Superintendent, Director
1. Professional Development Committee Representative –at the building level and/or district level.  There should be connections to the District and Building Improvement Plans
1. Building Principal
1. Grade Level Chair/Department Chair
1. Instructional Coaches
