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ACADEMIC GRADUATE DEGREE PROGRAM PROPOSAL
Truman State University
Master of Arts in Leadership

Form PS
PROGRAM STRUCTURE

A. Total credits required for graduation: 39

B. Residency requirements, if any: Transfer of credit for any degree coursework is determined on a case
by case basis with the general rule that students may be eligible to transfer a maximum of six graduate
credit hours to the Program.

C. General education: Total credits: Not Applicable

D. Degree requirements: Total credits: 39

a) Common Core Courses: 15 credit hours

LDRS 600G Approaches to Leadership 3 cr.

LDRS 601G Organizational Theory and Leadership 3 cr.
LDRS 602G Decision-Making and Strategic Leadership 3 cr.
LDRS 603G Leadership Case Studies 3 cr.

LDRS 690G Capstone Seminar 3 cr.

b) Specialty Area Courses: 15 credit hours

Students may choose a pre-existing specialization program (e.g. Public and Not for Profit
Management, Sustainability and Environment) or may work with their advisor to tailor a series of
courses designed to develop a specialization area appropriate to the student’s goals. [If choosing
an individually designed specialization, the student must submit a plan approved by their advisor
to the Graduate Dean. Students and advisors need to do this prior to the student taking the first
course in the specialization. Credits toward the specialization will usually be taken at the 500 and
600 levels but may include up to nine hours of upper-level course work. The student and
student’s advisor will work to identify a mix of courses that meets the student’s needs. Any
undergraduate courses that are included in this mix must take the student beyond their
undergraduate curriculum.

¢) Requirements for thesis, internship or other capstone experience: Internship (Full-time 15 weeks or its
equivalent) 9 hours.

LDRS 641G Leadership Internship 6 cr.
LDRS 642G Leadership Internship: Evaluation and Analysis 3 cr.

E. Any unique features such as interdepartimental cooperaﬁon: This degree program will be taught by
faculty from various departments across campus. Faculty from four of the five schools have contributed
to svllabi development of the program courses.




STUDENT ENROLLMENT PROJECTIONS

Truman State University

Master of Arts in Leadership

Form SE
Year 1 2 3 4 5
Full Time 5 10 12 15 15
Part Time 10 15 18 20 20
Total 15 25 30 35 35




ACADEMIC GRADUATE DEGREE PROGRAM PROPOSAL
Truman State University
Master of Arts in Leadership

Form PG
PROGRAM CHARACTERISTICS AND PERFORMANCE GOALS

Institution Name Truman State University

Program Name Master of Arts in Leadership

Date July 26, 2010

1. NEW PROGRAM PROPOSAL: See Form NP

2. NEED:
a. Student Demand:
While it is difficult to accurately project enroliment in The Master of Arts in
Leadership Program, based on a campus survey of seniors currently studying
at Truman eleven said they were very interested in the degree. We also know
of five members of the Truman staff who want to enroll in the Program and a
number of A. T. Still University staff and spouses who are interested in
learning more about the Program. People who join the University’s Residence
Life staff, coaching staffs, or academic staffs are very interested in having a
masters degree that focuses on Leadership and are anxious for this Program to
commence. We also expect professionals in the region to be very interested in
this Program.

Currently, there is no Program in this region of Missouri that is oriented toward
Leadership in general. There are specialized programs offered by the
University of Missouri and St. Louis University in Educational Leadership, but
these programs are targeted to a specific population and do not provide
professionals in the region with a program that will advance their needs. We
do not foresee a need to cap our Master’s in Leadership Program in the future.

Student Enroliment Projections — See Form SE

b. Market Demand:

The Master of Arts in Leadership Program is very flexible and is tailored to
each individual student’s future goals. Students who graduate from this
Program will be well positioned to take jobs managing not-for-profit
organizations and working as policy analysts in government and corporate
positions. Completion will also help to advance the careers of individuals with
their current employers. Students will increase both their knowledge of and
experience with organizational and personal leadership, decision-making
approaches, case studies, and on-the-job development. Course projects and



papers will give students the chance to apply the learning in the course to their
individual areas of interest. In addition, the individually designed specialization
component of the degree is intended to advance the specific goals of the
student.

c. Societal Need:
If seems evident that increasing the number of people who have studied

leadership and applied what they learned meets an important societal need.
Whether it be nations, organizations, committees or simply personal
relationships, good leadership has value. According to Bob Selden, a facuity
member at the International Management Development Institute in Lausanne
and the Australian Graduate School of Management in Sydney, there is a
growing body of authors and researchers who have advanced new definitions
and descriptions of leadership (http://www.leader-
values.com/content/detail.asp?ContentDetaillD=1101).

These models are more suitable for modern life than the traditional “leaders vs.
followers” view. Selden and others now recognize that people at all levels in an
organization or community may be called upon to serve as leaders at different
points in a project or process. Society is in need of people who can serve as
effective leaders in business, health care, social service, government and other
areas of civic life.

Warren Bennis suggests three basic reasons why society needs leaders in his
book On Becoming a Leader. The first reason why leaders are important lies in
a leader’s role within an organization. The success or failure of the world’s
most important institutions is highly dependent on the ability of the leaders of
the organization. Second, as the world and knowledge continues to change at
an ever faster pace, society needs leaders to provide an anchor and means for
integration toward common objectives. Lastly, Bennis suggests society has a
urgent need for leaders due to a decay in the integrity of institutions. The
author notes the decay of Wall Street financial institutions as an example of
where leadership is becoming increasingly important (14). Only through the
generation and manifestation of leadership in society will civilization be able to
flourish in a productive and ethical manner.

d. Methodology used to determine Market Demand and Societal Need:
To determine the market demand and societal need we surveyed current
Truman students, emailed interested staff members, used a staff survey, and
surveyed select populations in the Kirksville community.

3. DUPLICATION AND COLLABORATION:

Currently, there is no Leadership masters degree offered by an institution located in
northeast Missouri. The closest option students have for an in-class Leadership
Program is one offered in Columbia in Educational Leadership. Truman is far
enough from Columbia that professionals in the region frequently cannot participate
in this Program. It is also too specialized in its focus on Education to fit their needs.
There is an option for an MBA offered on a cohort model by a private schoo! in
northeast Missouri, but its delivery system is less flexible than many professionals



in the region need and its focus is not directly on leadership.

Given the purpose of the degree to increase both knowledge of and experience
with leadership, Truman’s Program will offer significant opportunities to interact with
faculty and to engage in collaborative learning with peers in simulations and case
studies.

This Leadership Program is a natural outgrowth of Truman’s excellence in the
liberal arts and sciences. The interdisciplinary nature of the degree emphasizes
psychological, communicative, political, economic, and statistical approaches to
leadership. Truman'’s faculty are well positioned to offer courses with these
perspectives and have worked over the last decade to enhance interdisciplinary
thinking among its students. In areas of complex human behavior, this
interdisciplinary approach has inherent advantages for teaching students multiple
approaches to decision-making and problem solving and for understanding the
behaviors of organizations and organization leaders.

4. PROGRAM STRUCTURE: See Form PS.

The curricular design of Truman Master of Arts in Leadership consists of a 15 credit
hour common core, a nine credit hour internship and evaluation, and a 15 credit
hour area of specialization. The 15 credit hour core required of all students will
provide them with three foundation courses that cover leadership at the individual
and small group level, leadership in organizations, and decision-making. This is
followed by a case study and simulation-based seminar where students will
integrate their knowledge from the foundation courses with case studies and
simulations based on real-world situations. The final course in the required core is
a capstone project where students will participate in a research seminar to
complete an individual project, serve as sounding boards for peer projects, produce
an individual portfolio of work from the degree, and present findings of their project
to peers.

The internship experience will deepen the student’s understanding of leadership as
they observe leaders and seek to demonstrate their own leadership potential.
Students will have mentors at the work site and a faculty member to better
understand the dilemmas leaders face, the types of decisions they must make, the
lack of certainty surrounding choice processes, and the influences of individual and
organizational behavior patterns, politics, and expertise.

The fifteen hour area of specialization will permit students to work with an advisor
to tailor a focus of particular interest and utility to the student. We expect students
can build a specialization in areas such as Public and Not-for-Profit Administration,
Liberal Arts and Education, Sustainability and Environment, and Organizational
Communication to name a few. Because students can use a combination of
courses from the 300-600 level for this part of the degree, they will have many
opportunities to tailor a program that fits their interests and needs.

5. FINANCIAL PROJECTIONS: See Form FP.



6. PROGRAM CHARACTERISTICS AND PERFORMANCE GOALS:
a. Student Preparation:
Students must have obtained a bachelors or masters degree prior to admission
to the Master of Arts in Leadership Program from an accredited university in
any field. Preferential acceptance is given to students having a 3.00 or higher
undergraduate grade point average and an acceptable score on the Graduate
Record Exam or Graduate Management Admission Test.

b. Faculty Characteristics:

It is expected that established members of the Truman faculty will provide the
primary teaching and mentoring responsibilities in the Program. Truman has
multiple faculty members who have terminal degrees in the various areas of the
curriculum. Faculty from all five schools on campus participated in discussions
on the degree and faculty from four of the five schools have contributed to
syllabi development for the courses that are being designed specifically to
support this degree. Several faculty members have expressed interest in
teaching each of the courses in the core curriculum. Limited adjuncts will be
hired to support the Program if needed in specialized areas or teach courses
when regular Truman faculty are unavailable.

c. Enroliment Projections: See Form SE.
We estimate that enroliment will be about 30-35 full-time equivalint graduate
students each semester at the end of the five year period.

d. Student and Program Outcomes:

Many people who have earned a baccalaureate degree find themselves
wanting to think more intentionally about how to work in and with organizations
to advance professional and personal goals. This degree is tailored to such an
audience. Some students may be contemplating a change in career; others
may want to add an emphasis to prior professional credentials and experience.
Still others may realize that to really excel in their career choice, they need to
acquire a greater understanding of how to lead and navigate organizations and
how to build successful relations within and among organizations.

The mission of Truman’s Master of Arts in Leadership degree is to offer a
diverse group of traditional and non-traditional students with a variety of
academic and professional backgrounds the opportunity to develop higher
levels of leadership potential through increased knowledge and understanding
of personal and organizational leadership. Through experiential learning
including simulations, case studies, and internships, students will apply
learning from core courses and will progress from the study of leadership to its
application and practice. In addition, students will develop a specialization area
to further their knowledge and understanding in a chosen area of focus
designed to advance their personal leadership goals.

No matter what career students choose, organizational and personal
leadership is a vital dimension of one’s success. This degree is designed to
support these learning objectives.




e. Assessment:

Program and student learning objectives will be assessed. In keeping with
good practice in assessment, the program will integrate evidence generated by
direct, indirect, internal, and external measures. Primary among the measures
is a program portfolio that each student will submit. External examiners will be
included in the process. A survey of students and internship supervisors will
provide external and internal indirect measures of student satisfaction and
performance.

f. Alumni and Employer Survey:
Alumni and employers of graduates will be survey every three years as part of
Truman’s Alumni and Employer Assessment Programs.

7. ACCREDITATION:

This program will undergo Program Reviews every five years and will also be part
of the decennial accreditation review by the Higher Learning Commission of the
North Central Association of Colleges and Schools. No specialized accreditation is

planned.

8. INSTITUTIONAL CHARACTERISTICS:

In pursuing the objectives of its state-wide liberal arts and sciences mission,
Truman State University has developed a culture in which interdisciplinary
approaches and interdisciplinary thinking are highly valued. At the undergraduate
level, for example, a curricular reform introduced in 1998 established the Junior
Interdisciplinary Seminar as a component required of all majors. Since then, many
faculty have developed and taught offerings in this area of the curriculum, thus
enhancing their understanding of and participation in interdisciplinary approaches.
Such an environment provides an appropriate setting for the implementation of a
Master of Arts in Leadership, a highly interdisciplinary program that will take
advantage of the expertise of several faculty members who are grounded in diverse
academic fields such as Political Science, Economics, Statistics, Education and
Exercise Science.

Truman has sustained a tradition of high quality programs in its graduate offerings,
all at the masters level. Students have repeatedly stated that the careful faculty
mentoring received in those programs has been the highlight of their Truman
graduate experience. The structure of the proposed Master of Arts in Leadership
rests on the belief that close interactions with faculty and meaningful active learning
experiences in applying theoretical principles will indeed provide a post-graduate
intellectual development opportunity.

Truman has been working with programs for leadership development at the
undergraduate level for many years. Having faculty experienced in teaching the
leadership dimensions will advance Truman's ability to offer a high quality Master of
Arts in Leadership degree. It is also apparent from these past efforts that students
who have already acquired a liberal arts undergraduate degree and increased life
experiences may be better prepared and motivated to focus on a serious program
in leadership development.



9. ANY OTHER RELEVANT INFORMATION: None





