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Gateway Course Success: 
Scaling Corequisite 

 
What 

 

 
 
 

How  
 

 
 
 

Who  

 
 
 

When 
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Time and Intensity: 
15 to Finish 

 
What 

 

 
 
 

How  
 

 
 
 

Who  

 
 
 

When 
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Guided Pathways to Success 
(GPS) and Block Scheduling 

 
What 

 

 
 
 

How  
 

 
 
 

Who  

 
 
 

When 
 

1. Pull enrollment, retention, and 
completion data 
 
 
 

Run reports IR Oct. 2013 

2. Meet by committee, analyze 
current degrees and certificates 
with prerequisites, and prioritize 
programs (most likely start with 
HVAC, engineering/tech, BSAD, 
maybe welding) 
 
 
 
 

Meet as committee Deans, Division 
Chair, Tristan 

Dec. 2013 

3. Map the program/degree and 
get sign off by faculty 
 
 
 
 

Meet as committee Deans, Division 
Chair, Tristan 
with advisor 
support 

Dec. 2013 

4. Go through steps 1-3 above for 
nursing and map CNA-PN-ADN 
 

 
 
 

See above Tristan, Nancy, 
Evelyn, Shelly, 
Manual/Dominga 

Sept. 30, 2014 

5. Go through steps 1-3 above for 
CSIS 
 
 
 
 

See above CSIS Taskforce, 
Paul, Tristan, and 
Nancy 

Oct. 2013 

Update communication pieces 
(website, catalog, degree 
program, handbook, marketing 
materials, NSEG materials) and 
provide internal training 
 
 
 
 

Reach out to marketing, Fran, 
Cassi, and advisors for 
communication pieces 
 
Work with Sydney to construct 
and provide training 

Tuesday Spring 2014 

Determine steps to force students Reach out to Enrollment Tuesday Oct. 2014 
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to enroll into blocks and put a 
hold/registration block on 
students through MetroSoft 
 
 

 
 

Management MetroSoft team 

 
 
 
 
 
 
 
 
 

 
Block Scheduling 

 
What 

 

 
 
 

How  
 

 
 
 

Who  

 
 
 

When 
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Conditions for Change: 
Metrics & Aligned Resources 

 
What 

 

 
 
 

How  
 

 
 
 

Who  

 
 
 

When 
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Date 

 
Gateway 
Course 

Success: 
Scaling 

Corequisite 

 
Time & Intensity: 

15 to Finish 

GuiGui 
Guided Pathways 
to Success (GPS) 

 
Block Scheduling 

 
Conditions For 

Change:  Metrics 
& Aligned 
Resources 

Sep  
Sept ‘13 
 

 
  

    

Oct 
Oct ‘13 
 

     

 
Nov ‘13 
 

 
 
    

 
Dec ‘13 
 

     

 
Jan ‘14 
 

 
  

    

F 
Feb ‘14 
 

     

Mar 
Mar ‘14 
 

 
 

    

Ap 
Apr ‘14 
 

     

 
May ‘14 
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Jun ‘14 
 

     

 
Jul ‘14 
 

 
 

    

A 
Aug ‘14 
 

 
 

    

 


